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May 18,2006 

The Honorable Board of Supervisors 
County of Los Angeles 
3 83 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 900 12 

Dear Supervisors: 

APPROVAL OF A TRAINING AND CONSULTING AGREEMENT 
FOR MARTIN LUTHER KING, JR./DREW MEDICAL CENTER 

(2nd District) (3 Votes) 

IT IS RECOMMENDED THAT YOUR BOARD: 

Authorize the Director of Health Services, or his designee, to execute an 
Agreement with SterilTek Inc., substantially similar to Exhibit I, to provide 
Central Sterile Manager training and consulting services for Martin Luther King, 
Jr./Drew Medical Center, effective July 1,2006 through October 3 1,2006, with 
six, one-month optional renewal periods, ending no later than 
April 30, 2007, with a total maximum obligation of $271,660. 

PURPOSE/JUSTIFICATION OF THE RECOMMENDED ACTION: 

Board approval of this action will allow Martin Luther King, Jr./Drew Medical Center 
(KingfDrew) to address some of the safety and performance issues identified by the 
Centers for Medicare and Medicaid Services' (CMS) survey of October 22, 2004, and 
provide for immediate operations assistance, monitoring, and corrective actions 
oversight. 

The Department of Health Services (DHS or Department) is currently recruiting for a 
permanent Central Sterile Manager (CS Manager) to ensure ongoing compliance with 
CMS and JCAHO standards. In the interim, the requested services will assure 
Kingmrew's ability to correct deficiencies in preparation for the next CMS survey. 
Following a successful CMS survey, the Joint Commission on Accreditation of 
Healthcare Organizations (JCAHO) will survey Kingmrew to determine the Medical 
Center's accreditation status. Approval of the recommended action will enhance 
Kind Drew's ability to meet the required CMS and JCAHO standards. 

FISCAL MPACTIFINANCING: 

The maximum obligation is $271,660 for the period effective July 1,2006 through 
April 30,2007. Funding was requested in the Department's Fiscal Year 2006-07 
Final Changes request. 




















































































































































































